Board of Directors Meeting Minutes

September 21, 2026

IN ATTENDANCE:	Toni Nelson, Tim Conway, Lynn Gore
			Advisors:  Stephanie Niatas, Alonzo Alston

The Crosspointe Board of Directors, along with Advisors, met from 7:00 - 9:30 pm at Lynn Gore’s home and discussed the following:

Minutes of the Meeting from August 27, 2026 were approved.

Financial Review
Review of August financials and Budget updates. Extensive review and discussion on proposed budget for 2027, along with the current Reserve Fund status.  After review and consideration, the Board is considering a ten percent (10%) increase to its current HOA’s dues from $355 to $391 per month. Toni will reach out to legal advisors to determine if the HOA needs to have a vote to approve the 10% increase in dues.

Outstanding Invoices/upcoming expenses: 
· City of Charlotte
· Clark Trees
· Board will Monitor Delinquent Account Summery

Management & Operation Updates


· Work Orders - Toni Nelson and Garrison Polius (William Douglas) reviewed past work orders. They are working through backlog or work orders. Alonzo Alston will contact Abbie Martin, past board member) regarding accessing work orders prior to 6/30/2026.
· Vendor Performance Updates: Bland Landscaping will perform pruning and one last mowing by September 30, 2026. U.S. Lawn starts on October 1, 2026

Committee Reports
· Architectural Review Committee - Nothing at this time.
· Landscaping / Trees - Stephanie Niatas will contact Clark Tree for a copy of contract for the removal of ten oak trees in 2027. It was determined that if there is no Contract for ten trees to be removed in 2027, the HOA will revisit the number of trees to be removed.
· Uniforce - There will be a slow down of redoing pipes and only focus on treating issues as they occur.
When Uniforce is required to install new pipes for a unit, if possible, the entire building will have new pipes installed. The Board discussed the possibility that trees will be removed when/if there is a problem with pipes bursting. If a pipe bursts, it is the Board’s desire to correct all pipes for the entire building at the same time and remove the tree(s) for that location at the same time. 

ACTION ITEMS:  


· Toni Nelson will contact legal advisor to determine if the Board needs to acquire a vote by its members before raising its HOA dues by ten percent (10%).
· Alonzo Alston will contact prior Board Member, Abbie Martin, regarding work orders on CrossPointe HOA website prior to June 30, 2026.
· Toni Nelson will follow up with Garrision P. regarding the valve leak at 8675 Brookings Drive.
· Stephanie Nietas will contact Clark Trees to obtain a copy of contract, if any, for removal of trees in 2027.

Next Meeting:

Monday, October 12, 2026 at Toni Nelson’s home.

