Board of Directors Meeting - October 12, 2026

In Attendance:  Toni Nelson, Tim Conway, Lynn Gore, 
     William Douglas Management, Garrison Polius (remote)
		    Advisors:  Stephanie Niatas


1. Minutes of the Meeting from September 21, 2026 were approved.

2.  Financial Review:
· Treasurer’s Report & Budget Updates & Reserve Fund Status:
· Review of September financials and Budget updates. Extensive review and discussion on proposed budget for 2027, along with the current Reserve Fund status.
· Tim Conway has access to Truliant bank account.
· Tim Conway met with a financial advisor to obtain advice on Certificates of Deposits (CDs) and Money Market Accounts.


· ACTION:  Names of past board members on bank account(s) must be removed and new name(s) added, as appropriate.  Tim Conway will follow-up with Becky Bjork.
 
· Outstanding Invoices/Upcoming Expenses:
· Garrison confirmed that a check in the amount of $22,500 for Invoice #7 was mailed. Waiting for reconciliation. Invoice #6 in the amount of $22,175 is still outstanding.  
· After discussion to use $25,000 from the operation budget to pay Invoice #6, a motion was heard and approved by the HOA Board and Seconded by Lynn Gore.
· Outstanding invoices owed:
·  Uniforce, Invoice #6, $22,175
· Jose Laris: two invoices - 1) $170; 2) $125

3.  Management & Operations Updates
· Property Manager Updates: Garrison Polius with William Douglas has given his resignation.  Friday, October 16, 2026 is his last day of work. 


· Maintenance Issues - homeowner at 6040 Pale Moss Lane has entered a work order,along with a picture of rust on siding. After discussion with Garrison Polius of Wm. Douglas, it was determined to be HOA Issue.


· Work Orders Completed/Pending - all past work orders prior to September 1, 2026 have been addressed/completed. 


· Vendor Performance Updates - None


· Note: Homeowners can use “Upkeep Services” for squirrel issues. This is the homeowners responsibility and expense.

After discussion by all in attendance, it was decided that the HOA Board will create a Directory for the use of homeowners for services which the HOA is NOT responsible i.e. electrician, handy man, plumber, etc.

***********************************

After discussion among the group, it was decided that the HOA Board will implement a new procedure for any water leaks, as follows:

Water Leak Response Process (Revised)
1.  Submit Work Order
Begin the leak‑resolution process by notifying the HOA of the issue.
· Homeowner submits a work order through the HOA portal or management system
· Include photos, location of leak, and any immediate concerns
· HOA logs and acknowledges the request

0. Arrange Plumber Inspection
A licensed plumber must assess the source and cause of the leak.
· Homeowner contacts a plumber for inspection
· HOA will reimburse the inspection cost per policy
· Plumber performs diagnostic evaluation and identifies the leak source

0. Provide Plumber Report
The plumber’s findings must be formally documented for HOA review.
· Plumber submits written report to HOA/William Douglas
· Report should include cause, location, recommended repairs, and photos
· HOA reviews documentation for responsibility determination

0. HOA Determines Next Steps
Management decides whether the issue requires escalation to the vendor.
· William Douglas evaluates plumber’s report
· If leak source falls under HOA responsibility, they contact Uniforce
· Uniforce schedules repair based on HOA authorization

*******************************************


4.  Committee Reports (If any)
· Architectural Review Committee - N/A; will invite the ARC members to the next HOA Board Meeting to be held on 11/17/2026
· Landscaping / Trees - The HOA Board has agreed that there will be no further cutting down of trees, unless absolutely necessary.
Submittal for removal/replacement of bushes: the HOA is responsible to remove/replace dead bushes.  The homeowner is to submit a “Work Order” regarding the bush that is dead. The HOA Board will contact appropriate personnel to determine if the bush is dead and if so, will advise the  homeowner of a list of bushes to choose from for replacement. If it has been determined that the bush can be saved, the bush will not be removed. If homeowner wishes to remove a bush that is not dead, they may do so at their own expense AFTER submittal to the Architectural Review Committee (ARC) detailing what bushes are to be removed and what type of bushes will be replacing the old bush(es).  ALL BUSHES MUST BE PRE-APPROVED.
· Community social suggestions:  discussion of a holiday get together. Will discuss at the next board meeting.

5.  New Business - None

6.  Executive Session (If Needed) 
	
Water Lines: After the President of the HOA had a conversation with HOA attorney, the attorney recommended that the water line project be finished as soon as possible. The project was started and must be finished. William Douglas will send out a letter to homeowners regarding a vote for special assessment.  The HOA Board will ask for a special assessment of $1,800.00 per homeowner.  After discussion and consideration, a Motion for Special Assessment of $1,800 for Crosspointe on the Green was held and was Approved by all members and seconded by Lynn Gore.  

7.  Action Items & Assignments


· Treasurer to use $25,000 from Operation Budget to pay Uniforce Invoice #6 in the amount of $22,500.
· Treasurer to contact Becky Bjork to have past HOA Board names removed from bank account(s) and replaced with appropriate new board member name(s).
· Create Directory with service providers for homeowners use for services that HOA is NOT responsible to provide. (Lynn Gore)
· William Douglas to send out letter to homeowners for a vote for Special Assessment.
· Invite Jennifer Lester and Tre Lester (ARC members) to the next HOA Board meeting held on 11/17/2026 (Toni Nelson).

Next Meeting:
Tuesday, November 17, 2026 at 7:00 p.m. @ Toni Nelson’s home.

Meeting Adjourned

