
CROSSPOINTE BOARD MEETING MINUTES
October 10, 2023

Attendees:  Sally Goodfellow, LarryTownley, JoAnn Haveland

The Crosspointe Board of Directors met from 1:30 – 3:30 pm at Sally Goodfellow’s home and discussed the following:

Financials
Master Dues:  Sally asked for a written notice that Highland Creek increased Master Association dues to over $96,000 for 2023, taking up 19% of our total budget.  Currently there appears to be no adequate process in place to notify Highland Creek Community Boards in a timely manner about master dues increases. This lack of process impacts our budgeting for the next calendar year.

Office Supplies: As a result of recent changes, this line item now contains expenses for all office supplies.  Previously they were split between two line items.

CDs/Banks:  Sally and Larry will meet with Truliant Federal Credit Union to open a business account.  Opening such an account will allow us to purchase a 12 Month CD at 6.25%.

Water Leaks
Larry created a spread sheet and a map that allows the board to pinpoint where leaks are happening throughout the community and enables us to establish if/where patterns exist.  This is such a helpful tool. Currently we’re still missing data for an eight-month period for which Eric is looking.

Larry was in touch with Bill Shehane, who suggested that Jim Meyers check out the settings on the regulator within Crosspointe.

The UNC Professor got back to Larry and said she doesn’t know of anyone who can help us but will keep her eyes open.

Next Steps:
Have someone come out to test the meter (can Jim M. do this or do we need someone from the city.?).  Sally will pursue this with the city.
If she can’t get through, she’ll get Eric involved.
Larry will talk to Jim about checking the regulator.
Outstanding questions:  Who adjusts the regulator? Who within the Fire Departments makes adjustments on the PSI?



[bookmark: _GoBack]Roof Discussion:
Schedule a meeting (Nov 7) with the Roof Committee and include members in our planning process for next steps.
Questions to discuss include:
When can we start?
How long to allow contractors to respond to the RFP we send them?
Do costs change over time?
When do we start the communication process (e.g., as part of the Budget Ratification Meeting)?
How much do we keep in our operating budget?
How much do we put toward roof replacements?
Tentatively: 
$327,600 (Roofing Reserves)
$17,000 (General Reserves)
$10,000 (Painting Reserves)
$10,000 (Siding Reserves)
Total amount toward cost of replacements: $364,600
Create a timeline for moving forward through the process 


JoAnn Haveland
Secretary




