                               CROSSPOINTE ON THE GREEN ANNUAL MEETING MINUTES 
08-13-25
Attending: Becky Bjork, Abbie Martin, Caroline Utz, Eric Neeley and more than a quorum of community residents.
Meeting commenced at 7 PM.
A. Becky welcomed all residents.
B. Abbie Martin outlined the agenda for the meeting and gave the ground rules for participation.
C. Gratitude was given for the assistance of last year’s board and Eric Neeley, Hawthorne Management, Jennifer and Tee for ACC Committee management for the last 3 years, participants in the Strategic Planning Meeting held on Sept. 10,2025, and JoAnn DiOrio for her representation on the Highland Creed Board.
D. A brief update was given by JoAnn DiOrio of the Highland Creek Board and her desire to end her participation as of the next election (after the meeting Alex Kahn offered to replace JoAnn in this position. He will need to be voted in on a November ballot). 
E. Nominations: Current board members Becky Bjork, Abbie Martin and Caroline Utz agreed to serve for an additional year and no nominations were submitted for a liason position requested by the board to provide continuity to the board in 2026-7.
F. Landscaping Update- Abbie Martin
10 RFP’s were sent out for bidding a new landscaping contract. Onlu 3 responded. Bland was chosen. They have tackled weeds and will be aerating and seeding in the fall. Irrigation repairs on the islands have been assessed and bid, no decision has been made yet. Board is pleased with the relationship Abbie has made with the company and their quick responses to issues such as the sedge weed problem. Homeowners will be offered tree banding at their own expense if desired.
        G.  Tree Removal Update- Abbie Martin 
Removal was originally planned for Nov. 2024, but postponed when funds were needed to repair the leaking main water valve at the entrance ($15k). Updated the previous Board’s RFP with findings from the engineer’s report that tree roots were not the problem, but poor rocky soil penetrating the pipes was observed. Clark Tree Service was selected to remove 10 trees. Six additional trees were removed at the owner’s expense at a reduced rate.  Trees were removed on lower Brookings Dr. because that is where the most water leaks had occurred, and Board planned to start repairs there first. Trees were selected by the arborist based on size and potential damage.
        H.  Water Leaks—Becky Bjork
Board reviewed a report Hayden Hoggard< civil engineer, of Atlas Associates. He stated that tree roots and holly bushes were not the cause of the leaks. System is 20 years old and rocks were causing leaks and lack of glueing was causing holly roots to enter and clog septic pipes.  RFP’s were sent to 9 companies, 3 bids were received. One asked for a trial which was performed with poor results on Abbie Martin’s unit. Uniforce was selected (Jimmy Vargas). 34 units’ lines have been replaced. This includes the saddle, a pressure reducer and shut off valves placed in the yards to reduce pressure under our garages to avoid leaks there. The fire hydrant manager was contacted to be sure the pressure is correct for hydrants. Pressure has been set at the industry  recommended standard.
         I.  Financial Summary- Becky Bjork
· Operating Expenses – have additional $9,700 from late fees and assessment
· Administrative Expenses – Pay $107,356 to Highland Creek annually - $70/unit/mo
· Capital Reserves – 10% of dues go into Capital Reserves
· Planned $115k for water line and asphalt, used $185k for 35 vs 25 units+ 2 valves, asphalt and concrete.  Funds taken from reserves.
         J. Future Priorities- Becky Bjork
1. Water Leak Repairs continue
2. Willow Oak tree removal/replacement
3. Drainage, flooding and mower damage
4. Lawn grass appearance
5. Gutter Cleaning
6. Asphalt repair/sealing
7. Squirrel damage
8. 2 yr. Rotating terms for board members
· 9. Bush replacement fall of 2025
          K. Community Concerns voiced at meeting.
1. Berms – junipers are dying and trees growing from berms. Cost $30k to fix.
2. Crepe Myrtles need pruning. 
3. School Bus needs to be stopped.
4. Bushes need pruning and gutters cleaned.
5. Wondering what tree is in front of Larry Townley’s unit. Not too high.

Meeting concluded at 9 PM. Alex Kahn would like to run for Highland Creek Board rep.



